Enrollment Management Committee
May 27, 2005, 1:30 p.m. - 3:30 p.m.
Central Portland

Agenda
1:30-1:35 Welcome and introduce new members
1:35-1:50 Dr. Pulliams, Cabinet discussion about EM

1:50-2:30 EM Plan- Objectives and Tasks- 2, 3 and 5
Sharing plan with Summit Attendees

2:30-3:10 High Performance Business Processes- Bonnie Starkey

3:10-3:20 Noel-Levitz Conference Report
Robin Burwell and Tonia Coronado

3:20-3:30 Updates
1. Group page- guest view and ASA website
2. Retention Conference
3. Phone project update

Next meeting (JUNE 10):

1) Final discussion from President’s email
a) What follow up should be done from these emails?
b) Common themes for EM plan inclusion?

2) Summer Meetings

3) Discussion of 2005-2006 Initiatives



