Enrollment Management Committee

Meeting Agenda
Friday, April 7, 2006 ~ 1:30 p.m. – 3:30 p.m.

Central Portland 
I. Membership recommendations for Chris 
a. Welcome new members- Nancy Wilder and Janice Rank

b. Other possible members: Shane Horner, Usha Ramanujam, Financial Aid Representative, Business Office Representative

II. Review Enrollment Management Plan and 2005-2006 goals
a. Updates

b. Modifications to plan

III. Change in Refund Procedure

a. Status Update

i. Draft document

ii. Division Dean and Faculty feedback- Rebecca and Cheryl

IV. Waitlist- All

a. Changes to Banner 

b. Waitlist process analysis for before and after term starts

i. Work group needed 

c. Timeline for possible roll-out

V. Next meeting- April 21, 2006 at 1:30 p.m. 

