Enrollment Management Committee

Minutes from Friday, April 7, 2006 
I. The committee welcomed two new members: Nancy Wilder, Janice Rank and Corbett Gottfried. Nancy teaches at Cascade in the Business Administration Department, Janice teaches Psychology at the Sylvania campus and Corbett is the district wide director of Financial Aid. The committee also discussed inviting both Shane Horner and Usha Ramanujam to join the committee. Both Shane and Usha are faculty members. Dr. Chairsell will invite both of them to join the committee. 
II. The committee reviewed the Enrollment Management Plan as well as the 2005-2006 goals. Dr. Chairsell pointed out an interest in two things: 

a. Doing upfront transcript evaluations as soon as possible as part of the enrollment management goals.
b. Working on developing a communication template to be used by the college for communicating news and changes in college policy, procedure and other basic updates. There will be a basic communication template shared at the next EM meeting for discussion.
III. Kurt Simonds will be joining us in May to discuss the Mandatory Advising proposal that he developed with advisors from across the district. 

IV. The discussion about the Refund Procedure included a status update on talking with division deans and getting feedback from faculty. It also included a discussion about the financial impact towards the college. The next meeting will include a report from Cheryl Scott and Rebecca Mathern regarding the feedback they received from faculty members.
V. The waitlist discussion included a conversation with the faculty members in attendance about the possible electronic modifications to the Banner waitlist before the term started. Faculty members were all in agreement that this would benefit them and students greatly. The committee agreed that there needed to be discussions about what happens after the term starts for getting students into classes from a waitlist. This will be discussed further with a small workgroup and then brought back to the EM committee. 
