Enrollment Management
Meeting Minutes

November 18, 2005  1:30 p.m. – 3:30 p.m

Central Portland

Attendees: Craig Kolins, Rebecca Mathern, Tammy Billick, Scott Huff, Cheryl Scott, Jane Rognlie,  Laurie Bales, Jackie Elliott, Robin Burwell, Tonia Coronado

I. Review Retention Perception Survey

a. Data was presented to EM from the Retention Perception Survey that was completed in October. After reviewing the survey it was determined that there is a strong need for mandatory advising, just as the EM committee presented to the Cabinet last spring. The committee now needs to determine ‘what’ is mandatory advising and ‘who’ will need it. The committee also discussed how to share this information with PCC community and cabinet. Is this something the EM committee needs to focus on? Possibility of placing the survey results on the IR page (front page) with 5 top items.
b. Follow up with Ron to see the cross-tabulated information regarding the survey. 

II. Lean Enrollment

a. Hand-outs were presented to the committee that reflected the action items that each team worked on. Some action items have been completed/implemented while others have the ‘green light’ to move forward or need further review. Nonetheless, it was a huge success that had many positive outcomes and in the course of this event, 5 participants emerged as leaders who have the experience and capability of conducting future ‘lean’ trainings for PCC.
·  The following link has information related to the Lean & Strategic Planning Events - http://intranet.pcc.edu/titleiii
III. Membership

a. There has been a decline in attendance that has sparked the need to review the EM committee members and replace accordingly. 
· Kendra Cawley will continue her participation until we find a replacement. EM committee would ideally like someone who would be able to report back to the EAC.

· It was recommended that the new Director of Enrollment Services co-chair the EM committee.

· New committee member recommendations:
1. Cheryl Hefty

2. Stedman Burroughs

3. Roberto Suarez

4. Clark Hochstetler

5. Susan Wilson

6. Pam Muir

IV. Mandatory Advising

a. Recommendations to VP and DOS after the advisors discuss in their work groups. 
V. Winter Term Meeting dates
January 6 & 20
February 3 & 17
March 3 & 17

Please note that all scheduled meeting dates/times can be found on the EM group page calendar.

