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STRATEGIC THEME:  Belonging: Transform our learning culture toward creating a 
sense of belonging and well-being for every student; Delivery: 
Redefine time, place, and systems of educational delivery to 
create a more learner-centric ecosystem; Workforce: Respond 
to community and workforce needs by developing a culture of 
agility; Enterprise: Cultivate a long-term sustainable college 
enterprise 
 

REPORT: To better align the Board Agenda with the needs of the college 
community, the College recommends that the order of agenda 
be updated as follows: 

  
 Order of Agenda 

The order of business at meetings of the Board shall be: 
 
• Call to Order 
• Introduction of guests 
• Approval of Agenda  
• Approval of minutes of previous meeting(s) 
• Public Comments - Agenda 
• Public Comments - Non-agenda 
• Reports (ASPCC, FFAP, FCE, Board, President) 
• Board Information Session 
• Board Policy Review (if needed) 
• Board Business 
• Adjournment 
• Upon consensus of the Board members present, the  

Chairperson may deviate from this order of business. 
 

RECOMMENDATION: That the Board approves the modifications to the order of the 
Board Agenda indicated above, to be effective at the start of the 
next board meeting. 

 

https://www.pcc.edu/strategic-plan/

